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Project Background 

Develop a standard and consistent CIO Dashboard to support 
transparency and facilitate strategic decision making 
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Current State of Dashboards 

• Each division has taken ownership of creating their own 
dashboards 
• Significant data analysis in place 
• Not easily compiled 
• Metrics are unique to each organization 

 
• Lack of defined standardized criteria to drive 

decision making at the CIO-level  
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Current metrics & dashboards  
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Data Sources 

• Several groups across the Computing Division use 
various platforms to collect and analyze data: 
• ServiceNow  
• Splunk 
• Rackwise 
• Nagios  
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Our Approach 

• Met with key stakeholders to understand the unique 
aspects of their organization 
• Determine current state of data analysis & metrics 

reporting 
• Gathered information on what’s lacking (gap-analysis) 
• Met with OCIO leadership team on strategic decisions to 

be supported by the CIO Dashboard 
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Solution 

• A dashboard with standardized criteria to enable the CIO 
and other key stakeholders to evaluate the health of the 
Computing Division and make business decisions 



Why is this important to you? 
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Draft CIO Dashboard 
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General Health Criteria 

1. Budget (cost-savings) 
2. Strategic alignment to laboratory objectives 
3. Workforce readiness 
4. Innovation / nimbleness 
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How does it drive decision making? 

• Provides an overview of current and past trends 
• Enables proactive approach to managing risks 
• Allows the organization to decide how it should steer 

itself in the right direction 
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Conclusion 

• Allows for greater transparency 
• Help you do your job more efficiently  
• Better track your team’s progress over time 
• Highlight the great work that you do at the senior level 
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Next Steps 

1. Finalize dashboard and make it public 
2. Create a process to make regular updates (may include 

automation) 
3. Evaluate and make appropriate changes 
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Questions? 
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