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MIRUTES OF PROJECT M MEETING KO, 26

Hovember 7, 1958,

Plege: ‘Room 27, Microwave Laboratory.
Present, Yozley, Loow, Gallagher, Richter, Pine, De Staebler, Dedrick,
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Jones, Soderstrom, Goerz, Turner, MNeal, Olson, Ginziton, Debs,
Wadensweller, Lebacgs, Jasberg, Mallory, Pindar, Kirk.

feeting. Hovember 14, 1983 at 4110 pur. {note new time} in Room 27,
Mierowave Laborate

Report of Project Status

Hr, Ginzton began the meeting by reporting on severnl vecent discussions
held by the compittess in Washingteon whe ere considering our proposal. The
.aL.!
@

rasult of a meeting of the P@AQmagC sub-commitiee on acoelerators on Hovem
ber 8 was that this groun veted to suoport ihe Stege I chass of our mrabugal
prososal, It is prebable that the next steo will be for the proposal to Lo

considerad by scme inter—agency board sometime during the latter nart of
this month.
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Apoointment of Commitiees
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The main oxder of business of this mesting was Lo sshablish committess
within the Project M grouv as a whole for the ourpose of cvousidering ccrt@in
detailed problems which will need altention, It will ke the responsil ilzry
of the committee chairmen {and any others who wmay have
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to the committee) to enlist the aevxin%a of & o will he ﬁ@%dﬁﬁ tc S
plete sach commitise. The following commitiesssz have now been estsablished.

Llystrons . - Lebacgz {chaizmani, Gins zton, Sonkin, Sodsrsirom,

Jasbery

End Station ~ Mozley, Panofshty, Richier

Shielding - Dedrick {chairman)

Esam Dynamios - Panofsky, Chu, Hasl

Drive 3vsten and o
amEEE B e Heal {chaimman), Gellagher

Phasing

Specifications - Panofsky {chairman, if willing), Brown, Neal,
Fo i SR
Cinzton

Modulators ~ Turner {chairman)

Power - Jones {(chairman)

Instromentation - Olson {chairman)

Apcropriate Name - everybody



Lir.

Discussion of Varicus Drive-system Schemes

Mr. Neal outlined for the group itwo of the possible schewes which might
be used in driving the accelerator. The firgt of these is one which wekos
use of a single drive line running the length of the maching, and is fed
either from one end or from the center. The second scheme coneidered is
cn2 which uses a multiply branching waveguide network in which the foed lines
to @ach kivstran are all of the same length. M . Neal noted the khrown ad-
vantages and disadvantages of each of these schemes, and there followed a
lively dis ussion of these. Mr, Mozley remarked that the second gcheme would
seam to reguire dwmetajnq like 00 miles of waveguide, bat it turned out that
this rapid estimate was somewhat large. The drive-system guestion will re-
ceive further study, no doubl.
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L list b e en prepared of the commiittee pembers and ethurs who are
to recelve coples of the m;nut s of thess meeti 1

s tings, and
are Lo receive teahnlcal memoranda relating to the projeet which are gen-
erated by any of the vericus sub-committeses or by individuals. Cuu;9~ of

thege lists will be on file with Mrs. ﬁ'ndie Miﬂr “mak@" and ¥ics Graffem

It would be useful to try to orovide Mrs
ariging from our deliberations, sincs s
for much of this stuff,

ooy of all papeyr
& cleariag house
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Adjourned. 5:3%30 p.m.




