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Dates tipvember 20, 195%.
Plage: koom 104, Physics Lecture Hall.
Present: Dunker, waymaier, Brown, Christie, Cope
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Qragtryeﬁ Dedrick, Edwerds, ﬁzﬁpoﬁgg
s ! . bk i} 2 H
Ggllagher, Goerz, Jones, HiXi, Kraus , Ls
Loew, Jd? lory, Meloni, ddu}nuna Mozley, Ne a

Pindar, Pope, Sonkin, Snyder, Taylor, Tvpncr

ing: December 4, 1939, Room LOAD'PF yeics Lecture
Hall et L:10 pe oo

Project M Haporis

Kirk noved bhat s master Liﬁt Qf Dy
&

: Project ¥ doc-
uments is now being compiled., He sted that any~

3 T

one in the group who hss in the pﬁwt origipnated doc-
uments which rlg%u be pleced in t 1ist stould commun-
jgate to kim, in writing, the nem da b ;%hoxw
of these documents s that they might b ted
When originating eny luture documepts [

please coniact Kirk ot the time of prey a

gesignment of en identifying nuamber.

A3 it Tiawem dan s bWOW o N e
Handling of Project M Personpel Metters

Jmar Snyder will now handle all &pp“'
secresning, etc. for professions] ¢
interested 1o jaJmivg the P
Marsh 0'Neill will continue
for techniclans and S0 On,
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} O 2 swhat in recent moniths,
and ufw.ce it e s never been entirely clear just who does
whet, Ginston noted tueb we shall soon prepesre a revisad
list of which of our people prospective suppliers should

be referred to.

Review of the General Status of the Projsct

The bulk of this meeting was ‘evote
review of the present status of the proj
Ginzton doing the talking. Ginzton note
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Committee on Atomic Energy Congress has voted ungni-

mously for the project, but that it hes not yet reported
the authorizetion Blll to the floor of Con ~,s,“ Chalre
man énderson of the JCAE scems not to be wholly setlsfied
with three specific aspects of the gfoﬁec ‘l) the -
"eonfliet of interest™ situstion, {2) the matter of Cb-
taining the most economical power for the project, and.

{3) the possibility of eerthguake hazards at the project
site. ' ‘

In regard 1O

L Pirst of these reservations, several
tu;ﬂ”& heve neppensd which should clarify this metier.
Th Boar” of Trustees of Stanford University hsg walved
cﬁy ragaitie that Stanford might obtain Prom the kxghtvsas
used in the meTbCLo {The fact is thet Stanford would not
have got any nlystron royalties anyhow. ALl Stanford in-
come from klystron royasltles will csszse in Februery, 19860.)
Varian sssocletes hes formally declsred i%ts intention not
to bid on auy espeet of the Project M work; or, 10 &gk d
tu b¢b will p@rti@zpate in the projsct only oo 8 not-

- - A S b 3 - L
In regerd to the second item mentioned abuvpg Stene
ford bslileves iLhatl Lhe matter of most economicsl power
iz one thet must be *csulvcﬁ vy the AEC ans others
S3 it
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ince power ln quanti
ygar at leost, there 1s ple;

ey

By \.:n"’t‘ HRES S} JO [}

@
pe reqguired for severs]
" time to maks sualte

in regsrd to i
the gquestion of pot
hes been fealrly wel
svalustion of ithe Cta
gueks nazapd, and the
iarge tunpels in Celi
stood the earthgueakes

il the congrecs’s positlon, app

that no further sction ls required by the JUAE, bub is
certalinly the case thel Chairmen Ar?e-gaﬁ must be sstisfied
with the prolecit grrang nte T committers will
report the blli out to ¢t £lo snderson to be sate
isi“ecim it ssems clsar - sursd by Cheirmsn
Melone of the AEC thst ite, prospective
contractual srrangsment sraste, eboa,

neve been satisfactoril anford.

Ginzton then wsnt
accelerastor ls only &
prograi in high energy




the matter oY
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a;hm

fabricstion teschniques, squip-

eccelerator wava= ide
i sectlions, modulator studles, etce.

ment Tor mode

Spage Reguiremeats and Scheduling Protblems

A discussion of space reguirements and scheduling

problems wes held, wlth uﬂ»der end Copenhagsn dolng most
of the talking. It was noted that the steff presently
working on Project M consisis Qf._haut,gg nrofess inﬁa?
people, 25 technlcisns, e uug and Kirk, for @ total of

L7 e 3“3’3* By July 1, 1960, the totsl number will heve
{ncreased to about 60, to about 140 s year later, and Lo
atauz 400 or BoOre 8 yesr later then thet, It seems likely
that no bulldings will exist on the accelerstor site for
at least two years sfter the dete on which the project
will start {prsumably eTound l july 1960}, There ic
need, thersfore, for temygrary space to accommodateé
numbers of pe Drl durling thiz time., We are now
gating several possible weys for ecquiring this
housing,
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In the metter of schedulling, seversl people drew slx
yesr maps on ths board, ints which they fitted the se-
gusnce from desigq Lo manufecture or procuremsnt of v
itemg such 23 accelerabor waveguide and kiystrons, 8
noted that the six year hunatructian schedule now vis
ized requires thst about $9% of the ha :
resdy et the end of five years in o
to put the thing tnﬁeﬁuﬂw ard get i
sgreed thst an lnteres Y
these 8ix ysars,

projaect nad Little 1o way org-
in the by & syslbem iar & laok m)
both adventages and disadvaniasge: g
novw 1o eatablish tentetiwvely a s G
rgenization then we have hithe Tao P
becomes clesrer 0 all of us who doss what, who decldesg
whnat, 8tc. This will at leest have the sdvenbsge of mekling
it eagier to decide who prospective vendors should ses
when bhey call upon us.

tegponsibility for the Ac+€ erator Frojsct

Ginzton brlefly u5 soussed the matber of ol
f@SpOQS.b*lity betwesn Stenford snd ths ARD °G§@ﬁt<
Mo formal decisions hb%ﬁ ; Tn
general, Stanford: Nl shes 1ty
for design snd spsc icx tha
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project, & ths AEC wisheg to have &lrect responsibility
for the ac il construction of buildings snd tunnels.
Whatever is declded in the natter of division of respon-
gibility will come from the future negotistions belween
Stanford and the AEC,
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Ths geal;gi al wark

0 date on the site nally
ended to indlcate that the qitm

is in facti a fea ible amea but it may be that the
ical conditions are suech that some other slis wou
suitabvle for egonomic o9r othsr remsonz. AL

time, therefore, the AEC hes ssked John Blume

{0 make preliml Lnery invas‘i“ationm of othser
@

of these other sites ere now being studied,

Field and Coyobe Bille (scross the Dumbs ‘4"@:.

site dirsetly on Stanford land would of course havy

advantages, out 1t is our lntention to we gk abj@ct “@&3
~ L

] [
the vros and cong of the ssvyerel possidble sl




