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Creative Design and Publishing Services!

Mission Statement

InfoMedia Solutions is committed to promoting the universal exchange of scientific and technical
information by:

4+ Leveraging electronic publishing technologies to manage and disseminate SLAC research.
4+ Developing communication and collaborative tools for the Internet.

4+ Creating professional designs for all forms of visual media.

4+ Accelerating productivity through process development and system integration.

Team Values

The values governing InfoMedia Solutions include the following.

4+ InfoMedia Solutions operates in accordance with the highest standards and integrity in all relationships
with customers, vendors, peers, and the community.

4+ InfoMedia Solutions fosters a climate encouraging innovation, collaboration, and diligence amongst staff
and customers, rewarding accordingly.

Business Objectives

Longer term business objectives of InfoMedia Solutions are summarized below.

v' Creatively and cost effectively help our customers meet their design and informational needs.

v Efficiently and innovatively provide solutions for information manipulation, management, and
dissemination, using optimized processes and world-class systems.

v" Provide one-stop on-demand informational design and publishing.
v Foster collaboration between other departments and labs.

Core Functions

The four main functions are summarized below.

v" The Publishing Services team collects, publishes, and manages Scientific and Technical Information. In
addition to these publishing services, this team offers project management, contract compliance,
production services, and institutional repository management.

v" The SciArts Media team provides on-demand, cost-effective design and production services, video and
animation services, and marketing collateral.

v' The Website Services team provides design and development services for SLAC websites and web
applications. Additionally, this team designs and builds conference web sites and applications.

v" The Knowledge Information Services team provides process design and optimization, as well as system
integration services.



IMS Opportunities and Challenges

The following details the opportunities known at this time for the IMS Teams.
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Lack of priorities directly mapped to the priorities of the lab.

Lack of resources to meet all service requests (see IMS Service Analysis).
Clear understanding of inter-departmental roles and responsibilities.
Space for current FTEs and future growth.

Priorities

The following key targets will be achieved by InfoMedia Solutions over the next 2008 fiscal year.
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Continue to drive and support efforts on the Document Management System, including the Requirements
Management Processes.

Launch SciDoc, the STI repository.

Continue to define and optimize the Work Planning and Control processes and supporting systems.
Continue to drive implementation of SharePoint throughout the lab.

Develop web application templates for conference sites.

Incorporate new web design in XX% of the SLAC web site.

46 web redesigns or new site request currently in queue — need resources.

Design and launch LCLS and SSRL public web sites.

Redesign eConf — the electronic proceedings archive.

Build iGallery site for Communications and the lab.

Resources

One FTE and one .75 FTE supporting Publishing Services (one open .5 FTE requisition)

Two FTE supporting SciArts Media

Three FTE supporting Website Services

One FTE and One Contractor supporting Knowledge Information Services (one open FTE Requisition)
One FTE managing IMS
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