Recommendations 
Video Conferences:
· The  announcement SLAC wide of the termination of services has been made via SLAC Today.

· The SLAC-1 Video Conference room has been de-activated since it is behind the computer rooms. 

· The SLAC-1 camera equipment will be transferred to the Technical Information folks, the lights will go to Communications.

· Remaining equipment will go to salvage. Brooks & Art will oversee.
· An executive decision was made (3/10/09) that the SLAC-3 Video Conference room will be decommissioned since it can only offer a patched together service until it dies.

· The SLAC-3 video room will continue to be available. However there is no guarantee it will work correctly. 

· No maintenance contract on the equipment will be provided beyond the end of the current contract (Sept 2008).  If/when it dies it will be surplused.

· Scheduling will be via Outlook, Brooks will set up with Jane. Open access to view the schedule will be provided. The same people who can schedule CGB3A and B will be able to schedule SLAC-3.

· Art will clean up the connections etc in SLAC-3.

· We will provide cypher lock access to the conference rooms for trusted users. Others will need to be admitted. It is unclear whether this room still needs to be locked, there is nothing worth stealing (the screens are past end of life and weigh a ton, we can’t give away the control unit).
· Trusted users will be expected to help others.

· The password to reconfigure the system will NOT be given out.

· SLAC-3 will support self service for simple video conferences. Simple is defined as IP only (non ISDN), ESnet gateway or point to point with no gateway, or EVO/VRVS conference (bring your own laptop to set up).  We will review the success of self-service use in August 2008, and if it takes resources to support then the policy will be revised.

· Use of the room will only be trusted/trained users. Trusted users are also responsible for helping others.

· Art/Les have provided a simple guide to set expectations and provide information  on how to use the system for users.

· A copy of the full PolyCom manual will be available, with information on how to make one’s own copy. 

· Brooks will work with Les to update the Web documentation on Video conferencing.

Voice conferences (ESnet audio Bridge)

· Les has sent email to users of the ESnet audio  conference service telling them there is no longer central scheduling and pointing them to a web page (www.ecs.es.net) to enable them to register and do own scheduling.

· Although the costs of the EZ-Telecom service are low, the auditing of its use takes about an hour a month and there are no resources to perform this so we should eliminate the service if possible.

We will not shut down Dionysus which has the archives and serve web streaming videos.
