EPICS IOC Team Meeting

Date: Aug-21-2008

Time: 10:00

Location: B34 Conference Room

Attendees: 

Hamid Shoaee, Ernest Williams, Stephanie Allison, Matt Boyes, Sonya Hoobler, Kristi Luchini, Sheng Peng, Till Straumann,  Judy Rock

Scribe:  Matt Boyes
Agenda:

 =========================================================

Minutes: Should be taken by Matt Boyes and posted on the WIKI =========================================================

==============================================================

Announcements, Updates, Status {Ernest}  [15 minutes] ==============================================================

--- Down time discussion

--- Lessons learned from the run.

--- Test Plans for each IOC Subsystem  (Phase 4), Laser Heater Upgrade, RF, LINAC Upgrade Let's pick a reasonable due date that supports are Nov. 1  Turn on.

Test plans should include a "no-beam" section and a "with-beam" section where necessary.

All test plans will have be submitted to me for the signature process.

Need draft test plans for all subsystems by Sept 1, 2008

-- LCLS Phase Software Installation and Checkout:

  Network and AC coming around the corner.  :)

  I hope that IOCs will be booting up soon in Bldg. 911 and 912.

Still working on the network

-- EPICS Training:

  -- Start with online training

  -- Kristi please check with Steve Lewis again and organize training for Sept. 08 ===============================================================

===============================================================

Current List of Operational Issues {Ernest} [15 minutes] ===============================================================

-- List of collected Issues on Sharepoint ===============================================================

================================================================

Laser Heater Upgrade Plan {Boyes} [15 minutes] ================================================================

Short Description and plans.

================================================================
Meeting Minutes:
Announcements, Updates, Status: 
Ernest

What other work is going on for downtime that is not phase 4?

Kristi

1. API 22,23 upgrade

a. Equipment arrived

b. Cables for network are done from 21 thru BSY and node requests are made. 
c. ADC modifications 
i. Hardware delay for modifications on ADCs without notification

ii. Has been resolved with power conversion. 
2. Stephanie and Kristi: BY Kick timing issues and MPS. Kristi to talk to S. Norum and work with Stephanie.

Stephanie
1. Timing changes are being made for the Linac upgrade project but available to everyone. 
2. Issues about PVs not going to zero when beam is gone.

a. Hamid: request is for displays to show that beam is gone.
b. Questions on who to work on this issue and how it should be done.
3. Request to change MPG code, will be done.
4. XTOD 360 time stamping

5. Sheng request for changes to be done
6. MPS timing needs? Will work with S. Norum.
7. Is there anything wrong with triggering a device with no beam? Discussion needs to be brought up in the timing meeting.
Hamid: Action item for Patrick K. to keep track of timing requests that are needed by Nov 1st.

Till

1. Ernest: we need to test and migrate systems to 3.14.10 and RTEMS 4.9

2. Stephanie: 3.14.10 will need to be tested with event system

3. Till: Cav BPMS SW needs to be merged with strip BPMS SW

a. Need to test merged SW.

4. Rtems 4.9 status 
Sonya

1. Stripline BPMs
2. Taking over Temp, crate information/controls 
a. New type of remote A/C power switches from APC
3. No new BPMs changes since Cav BPMS work started

4. Ernest: will work on getting together a test stand with timing for Till and Sonya
Judy

1. System upgrades

2. System password changes

Sheng

1. Laser Camera Module

a. Need to upgrade SW for cameras during low intensity laser setup
2. Profile monitor

a.  SW upgrades for time stamp of events.

3. Toroids

a. new repaired boxes need to be test
4. Bunch length monitor
a. lost two Coldfire boxes, they need to be fixed

1. Box 12 is still being debugged as to why it failed

b. No spares, we need to get some

c. Added BSA at end of run, tested out ok, needs more testing.

Matt

1. Vacuum 

a. PLC will be installed Monday

b. Software tested and ready for hardware checkout.

2. Water System
Laser Heater Upgrade Plan Presentation (M. Boyes):
