Renewal of Work Stoppage: October 18

Q Renewed suspension of work announced by Jonathan
on Friday

a Aim is to reinvigorate safety culture at SLAC under
the overall theme that 'safety comes first”
o BABAR is a major part of the lab and a major source of
activity, including activity by users
Q Focus is on individual ownership of safety & line
accountability

o Duration of work stoppage will vary from group to group,
depending on the type of work involved and safety readiness

o Looking for validation of progress towards ownership &
accountability

o Return to work determined by Associate Director based on
group's readiness
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a Minimum set of specific tasks

o Generate ideas and discuss steps that will change the safety
culture so that safety always comes first in our particular
environment

o Revalidate or complete JTHAMs [Job Hazard Analysis and
Mitigation] for everyone

o Review required training for currency and comprehensiveness
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Rountine JHAM preparation

a Will arrange three sessions to allow individuals or
small groups to work through process

0 Question 1 at today's meeting: "What do you do
when you are at SLAC?”

Q Question 2 for 10am Oct 19: "What can go wrong
at these locations?”

a Question 3 for 3pm Oct 19: "What can you do to
mitigate the identified safety hazards?”

a Will then ask for volunteers to prepare sample
JHAM(s) based on these discussions & inputs

o Possible that there needs to be several types: administrator,
physicist, and technical expert physicist
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Other Activities

Q Asking detector systems to also look at their
specific job hazards and prepare JHAMs and Area
Hazard Analysis [=AHA] for these activities

Q Need to prepare AHA for Buildings 48, 280, and
IR-2 (management plus other involved parties)

a Training
o Everyone needs to take ES&H 239, Electrical Safety Training
for Non-Electrical Workers (2-hour course)

o Considering who would benefit from ES&H course on Electrical
Safety in R&D Environments

o Need to understand how to track and ensure that all users
receive appropriate ftraining
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