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Subject:

BABAR IR-2 Training Request

Sayed:
We would like to request an exemption from certain formal training requirements
for those who will be working in IR-2 this summer and fall on the LST installation.
Specifically, we would like to extend this exemption to BABAR users and certain
SLAC employees for the purpose of work in IR-2 only, i.e., this training does not
qualify users or employees to perform similar work at other locations on site.
As you know, during the summer 2004 installation we conducted our own specific
training for users and SLAC employees working in IR-2. Our proposal is to
proceed in a similar fashion for this year's installation effort. Our expectation is
that about 100 users will be involved at various stages during the installation,
with durations varying from a few days work to more extended visits. The
courses in question are the following:
Fall Protection training
PPE
Forklift (and manlift) training
Ladder Safety
Lead Safety
The BABAR orientation training we provide covers the specific hazards in these
areas to be found in IR-2 and includes practical demonstrations in most cases.
The course is provided by Joe Kenney or Sandy Pierson, who would be happy to
have someone from ES&H assess the content and presentation. It is required by
BABAR for all workers in IR-2, including PEP-II, CEF, and BABAR users. We
believe our alternative training is better tailored to both the conditions to be
encountered in IR-2 and the typical mode of participation in the installation
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project. As you know, the safety plan for the installation calls for continuous
safety oversight on the floor, as well as discussion and authorization of work at
our twice daily planning meetings. We believe the combination of IR-2 specific
training, safety oversight, and work authorization, are equivalent to the formal
training requirements in terms of addressing training commensurate with the task
in hand. In addition, BABAR maintains database records of who has taken the
course, so that we are able to provide auditors with information concerning
compliance.
There are two other related issues we would like to draw to your attention.
First, our understanding is that Joe Kenney, Sandy Pierson, and Mike Kelsey are
certified to provide Confined Space training as required for BABAR users and
SLAC employees needing to work in the DIRC tunnel at BABAR. Having Joe
available to conduct this formal training adds much needed flexibility to this part
of our work.
Second, we would like to explore with PEP-II and the ESO ways to minimize the
need for LOTO training for activities in and around the front end of the detector
as a way to reduce the additional training overhead created by LOTO
requirements. Your assistance in exploring this option would be appreciated.
Regards,
David and Bill
cc: F. O’Neill
S. Pierson
J. Kenney
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